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Steps towards ‘Transaction’ focus from 'Shipping’ focus oo

Shipping
@

Tech Value Added Services (VAS)

Shipping
@
Fulfillment
Same day delivery P 0s t O r d er
Experience
Powering best in class experience
using tech products

= High margin, Lower ticket size,
. Touching more ecommerce GMV
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We have expanded our stack from Shipping to multiple legs
of Post-order journey

Discovery &
demand
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Fulfillment
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Processing & Tracking &
Shipping Returns
Shiprocket?

DIRECT

VAS (ECOD, Insurance, Plans)
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CS & Repeat

CS SaaS
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Convert

Brand Boost
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I i . [shiprocket
We have redefined our key metric to transactions powered .

Annualized Transactions (M) Total Annualized GMV ($B)
16 2.3X g
2'4)( = [ ' [
Dec-21 Mar-22 Jun-22 Sep-22 Dec-22 Dec-21 Mar-22 Jun-22 Sep-22 Dec-22

Tech products and tools have enabled us to grow touchpoints in eCommerce transactions multi-fold.

Giving us a foothold and also creating an opportunity to upsell and cross-sell high margin products in future.
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I i : : [shiprocket
Offerings across customer journey are growing steadily i

Discovery & Orders Warehouse & Processing & Tracking & CS & Repeat
demand Management Fulfillment Shipping Returns
I I 1.8X > 14X >
May-22 Dec-22 Dec-21 Dec-21 Dec-22 Feb-21 Dec-22

fastrp)> Fulfilment [Bshiprocket Shiprocket>

ox I 14X DI

Dec-21 Dec-22 Feb-22 Dec-22
Shiprocket
Engage Shiprocket )’

Note: The above graphs are basis the ARR (from last year/inception to current); Shiprocket Shipping revenue includes Pickir and VAS; Fulfillment revenue includes Glaucus Private and Confidential



Strong integrations over the past year

@Wig 0

4ax >

Jan-22 Dec-22

Transactions have grown
4x post-integration

2X —

Jan-22 Dec-22

While ARR has grown
2X post-integration

Rocketbox

BY SHIPROCKET

35X —»

ARR for Rocketbox
has grown 3.5X
post-integration

Nov-21 Dec-22

G GLAUCUS

Glaucus + SRF ARR
growth by 1.5x
post-integration

Feb-22 Dec-22

[Bshiprocket

S Pickrr

~30% >

Transaction growth
by ~30%

GM improvement
by ~400 bps

Jun-22 Dec-22

SMUN

Successful closure of
transactionin Nov'22 and
integration underway
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Product Update

o
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Launched an Al based RTO prediction tool Ll

Settings - RTO Score

Settings > Risk Cover > RTO Score

Introducing RTO Score
Enroll Today 23.99 ¥2.99 rer Order
@ Increase order delivery rate @ Better inventory control
@ \Identify Risky orders @ More Savings sChiteis s Wik ik and
sppicadle only on High & Low orders Sellers can identify RTO risk category
How does it works? for a buyer. Enabling them to take an
informed decision on shipping the product.

ﬂ""o  BiE - An° ) ﬁ°

Ship Orders with
no worries!!

Confirmation
with the Buyer

RTO Score is enabled
on your shipments

Click on Enbale RTO score
button on top right corner

What to do for High or Low RTO score?

~> Ship order of any minimum value

e <> Take buyer confirmation before shipping y
@) Take p i before shipping @) ow - No pre-confirmation required
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Whatsapp Communication for Buyers [Bshiprockst

Congratulations!!
Your First Pickup is Scheduled &

Now Build a strong relationship with your
Customer via WhatsApp Communication @

Enabling sellers to send real-time custom/
personalised updates to buyers throughout
the order journey Via WhatsApp.

Enhance Customer Experience With
93% Read Rate Of Whatsapp Messages

Shiprocket
@ Send real time shipment updates € e e

Hi Manan,
& Build a trustworthy brand We've just delivered your order ©.

Tell us what you think about your
@ Reduce customer queries by 30% FRCOE pORCIISS Wi Mernvencs)

Share Your Experience

Give your customers a best class
Shipping Experience &

Have you '
Tried it? It

Private and Confidential



[BShiprocket

[
o

3 Partnerships
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Shiprocket partnered with ONDC to democratize Elipets
eCommerce

— - Shiprocket goes live on government’s
— i e-commerce platform ONDC as its first
. Strengthening Digital Commerce in Bengaluru . . — .

k \. inter-city logistics provider

{ @ S h i p roc ket Logistics for MSMEs: ONDC and Shiprocket are also working to enable warehousing as a

service on ONDC, the company said in its official statement. This facility will allow small
and medium businesses to provide same-day shipping services to their customers.

Source: Financial Express

Open Network for Digital Commerce !!

. ONDC's mission is to enable an inclusive e-commerce ecosystem for all
Helping Accelerate eCommerce

of India where a business in a small village in a remote corner of India can

Businesses Across India have the confidence and the opportunity to sell their products to

customers anywhere in the country. With Shiprocket and ONDC
working in tandem, this is now a reality, said

T Koshy, CEO, ONDC

*ONDC's tradernark is Used under written
permission from ONDC.
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Gati Shakti - PM National Logistics Policy Launch R

® We were amongst the few chosen brands who
were present at the NLP launch by the Hon. PM.

e Democratising the eCommerce of India by
empowering the Indian MSMEs
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[BShiprocket

1 .'..|: Business Update People

simia Recognitions, Events
2 BO Product Update 5 and Coverage

CA~ g
h Partnerships
3 p
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Strengthening Capability For a Future Ready Org

Executive Leadership Leadership Excellence
Development Program & Acceleration Program

How Women Rise Culture Conversations
On POSH

[Bshiprocket
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Digitizing People Processes For Accelerating Business BisHprecke

Results

Feb'22 Apr'22 May'22 Nov'22

[ { { o)

AMBER KLEETO DARWINBOX DISPRZ
(Employee Engagement Bot) (Document Management System) (HRMS) (LMS)
| @Shiprocket'
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[Bshiprocket

Recognitions, Events
and Coverage
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Recognitions

® Businessworld BW Disrupt 40 Under 40

e Entrepreneur of the Year in Service Business (SCM & logistics) at

Entrepreneur Awards 2022

® BW Businessworld Techtors Award for being the "Top Tech

Companies to Watch Out for'

[Bshiprocket

CERTIFICATE /@
i
SAAHIL GOEL

Co-Founder & CEO, Shiprocket

is now part of the elite BW Businessworld 40 UNDER 40 Club of Achievers 2020

et by
BWDISAUPT  EW BUSNESSHORLD

CATEGORY

iy et
AGGREGATOR/LISTING TECH 1K\

o SAAHIL GOEL
CO-FOUNDER & CEO
SHIPROCKET
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Events [Bshiprocket

Inc#. + ([ Shiprocket

" YOURSTORY =

SCALE ! PINDIA (] rouastos |

i!(‘“' |
> - ' .
S B0 )

- :

Shiprocket

v Yatra

I

Making tech more consumer-centric 2
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Few Coverages

How This Shipping Startup
Rocketed to Unicornhood

e mythical name perha
re fancy than fact. Reg
y and employees alike. \

t all happened organic

ET Future Unicorns and

Decacorns. D2C logistics startup
Shiprocket

; s 3 . Koy
From pivots and a near sale to becoming a unu:orr: ‘Y.he Smrﬁﬁ ilfe y (“.ﬁ’u rél

SHIPROCKET

WANTSTOBETHL”
AMAZON PRIME
h FOR
D2C BRANDS
-

FIEO partners with Shiprocket to
support MSME exporters in Indi

Shiprocket said it has already integrated with Amazon, Shopify and many
more, allowing IBP sellers and FIEO members to ship products sold on
various marketplaces easily through their B2C orders to more than 220
countries.

OO

New Delhi Federation of Indian
Export Organisations (FIEO) has
signed a Memorandum of
Understanding(MoU) with e-
commerce enablement platform

W kel 10 support micro, small
and medium enterprise (MSME)

porte in India showcasing
their products on the Indian
Business Portal

[Bshiprocket

), according to
t J

10

The Shipping
Master

SAANIL OOKL. CLO AND

hipeocket seeks to
democratize Indian
eCommerce by
creating a simple,
open and peedictable shipping
platform for all independent
businesses, xcoeding to
Saahil Goel, CEO and founder,
Shipeochet
Founded in 2017, the
startup offers 3 suite of tech-
Jed peoducts for retadess to
casily ship their goods across
the country, offer delivery
(same day/ext day), reduce
returns and failed deliveries.
through automated NDR
processing and Whatsapp

FOUNDLE, SMIPROCKE

Your of incegtion: 2017

o of employees. 200+

Ereenal At recened
50 %, $30929 milion

Magr cheris Mampear™
et Ds Méana, Bodycase

centralized dashboard and
ship through over 17 carmers.
and 45 fulfillment locations.
1t aiso supports all modes of
shippeng such as ait, suface,
local, bulk and cross border.
“We believe that a level
playing beld foe online
commerce is necessary foc
P

a robust entreprencurial
ecosystem,” sakd Goel

Qupeocket's affening
alwo include several value-
added services: Shiprocket
Fuliliment (2 compiete
eCommerce fulfiliment
solation, providing same
day/next day deliveries),
ShiprocketX (makes cross
boeder shipments casy),
Shiptacket Engage (2 seambess
buyet communication suite
powered by Al-backed
Whatsapp automation); et

According 1o Goel, the
Jogstics platform belps
200,000 merchants anaually
by teducing the entry barriers,
powering $4 billion of
GMV through the platform,
cutting down logistics
costs for the meschants by
10-15 pet cent and helping
the lattet b selecting the
right shipping partners and
Creating  personalized brand
experience.

“Shiprocket has made
& possable for anyose to
participate in full stack
& commetce wthout \hanng a
Large chunk of theis margins of
without uptront imvestment
Further, we have successfully
Jevedod the playing fiekd
by bringang woeld class.
experiences and woekflows to
the direct commerce universe
in Inda,” chaimed Goel

Indian e-commerce market
s expected 1o teach $120
billion by 206, Natu
staying relevant as well as
ahead of the curve in such an
ever-changing marketplace
poses 3 constant challenge in
the industry for most logistics
startups.

On path to profitabity
Goel says, “With the right
discopne and focus, any
Brrsiness can be profitable
given they have a product that
customers really need ”

In the comming yean.
Shiptocket wtends to grow
13 tech offering. fulfiliment
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Contact Us [>shiprocket

Deepa Kapoor
Saahil Goel Secretarial & Compliance
CEO 254 Investors@shiprocket.com
Shashank Garg Shiprocket Office Plot 416, Phase lll, Udyog Vihar I,
FP&A Sector 19, Gurugram, Haryana 122002
Tanmay Kumar i
Chief Financial Officer Aliney ey
Investor Relations

Disclaimer

This note is circulated by Shiprocket on a strictly confidential basis. It has been prepared exclusively for the benefit and internal use of the recipient and does not carry any right of reproduction or disclosure or usage. The information and
projections contained herein can not be disclosed, reproduced or used in whole or in part with any third party without express prior written permission of Shiprocket.

This note does not claim to contain all information that the recipient may require. Recipients should not construe any information contained herein as advice relating to business, financial, legal, taxation or investment matters. Recipients
are advised to consult their own business, financial, legal, taxation and other advisors concerning the company.

Neither of the companies nor their respective affiliates shall have any liability (including liability to any person by reason of negligence or negligent misstatement) for any loss arising from use of this note and its contents (express or
implied). Where this note summarizes provisions of other documents, recipients should not rely on the summary and the relevant document must be referred for any conclusion.

If you received this email by mistake, please avoid the content of this email and kindly delete respecting the confidentiality of the content, so that we can ensure such a mistake does not occur in the future
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Thank You
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